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Introduction and Context 
 
At Landau Forte College, we are committed to supporting the mental health 
and wellbeing for every member of our staff and student body. We pursue this 
aim using universal, whole-school approaches and specialised targeted 
approaches aimed at vulnerable students.  
 
Our culture is supportive, caring, and respectful. We know that everyone 
experiences different life challenges, and that each of us may need help to 
cope with them sometimes. We understand that anyone and everyone may 
need additional emotional support.  
 
In addition to promoting positive mental health, we aim to recognise and 
respond to mental ill health. In an average classroom, three children will be 
experiencing a diagnosable mental health issue. By developing and 
implementing practical, relevant and effective mental health policies and 
procedures we can promote a safe and stable environment for students 
affected both directly and indirectly by mental ill health.   
 
Whilst all staff have a responsibility to promote the mental health of students, 
staff with a specific, relevant remit include:  
 
Designated Mental Health Lead: Jane Hornby 
Deputy Designated Mental Health Lead: Ben Johnson 
Named Mental Health Governor: Ruth McNeil 
 
 
What is Mental Health? 
 
Mental health is how we feel, how we think and how we behave. All children 
and young people need to:  
• be able to connect with others by participating in groups and teams  
• know they are capable and able to achieve  
• know they count in their world and can contribute to their community  
• know they have courage and can manage risks appropriately.  
 
The mental health of children and young people, adults in school, parents and 
carers and the wider whole school community will impact on all areas of 
development, learning, achievement and experiences.  
 
 
Policy Purpose and Aims 
 
At Landau Forte College we encourage our students to:  
• Be able to form and maintain relationships with others  
• Be able to have fun 
• Be open to learning 
• Be able to develop a sense of right and wrong 
• Be adaptable to change and other’s people expectations 
• Be able to develop the resilience to manage ordinary setbacks   
 
The whole school community:   
• Is involved in promoting positive mental health 
• Is valued for the role it plays in promoting positive mental health 
• Contributes towards the ethos of the school.  
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The aim of our policy is to demonstrate our commitment to the mental health 
of our staff and students. We will always: 

• Help children to understand their emotions and experiences better 
• Ensure our students feel comfortable sharing any concerns and worries 

about themselves, their peers or their parents/carers 
• Help children to form and maintain relationships 
• Encourage children to be confident and help to promote their self-

esteem 
• Help children to develop resilience and ways of coping with setback 
• Help to de-stigmatise mental health. 

 
We will always promote a healthy environment by: 
• Promoting positive mental health and emotional wellbeing in all 

students and staff 
• Celebrating both academic and non-academic achievements 
• Promoting our school values and encouraging a sense of belonging 

and community 
• Providing opportunities to develop a sense of worth and to reflect 
• Promoting our students’ voices and giving them the opportunity to 

participate in decision making 
• Celebrating each student for who they are and making every student 

feel valued and respected 
• Adopting a whole school approach to mental health and providing 

support to any student that needs it 
• Raising awareness amongst staff and students about mental health 

issues and their signs and symptoms 
• Enabling staff to respond to early warning signs of mental-ill health in 

students 
• Supporting staff who are struggling with their mental health. 
 
In developing this policy we have taken account of: 

• Promoting children and young people’s mental health and wellbeing, 
Public Health England 2021 

• State of the nation 2021: children and young people’s wellbeing, DfE 
2022 

• Supporting children with medical conditions, DfE 2017 
 
This policy also supports and works in conjunction with the College’s Anti-
Bullying policy, Behaviour for Learning policy, and our Child Protection and 
Safeguarding policy.  
 
 
Safeguarding Responsibilities   
 
Landau Forte College is committed to safeguarding and promoting the welfare 
of children and young people, including their mental health and emotional 
wellbeing, and expect all staff and volunteers to share this commitment.  
We recognise that children have a fundamental right to be protected from 
harm and that students cannot learn effectively unless they feel secure. 
 
The College has appointed a Designated Safeguarding Lead, Jane Hornby, 
who is responsible for matters relating to child protection and welfare. The 
deputy safeguarding leads are Alison Brannick, Mark Andrews, Laura 
Percival, Robyn Bibby and Lucy Hawley. Parents/carers are welcome to 
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contact one of the safeguarding team if they have any concerns about the 
welfare of any child in the school, whether these concerns relate to their own 
child or any other. If preferred, parents/carers may discuss concerns in private 
with the child's Personal Tutor, Head of Year or Deputy Head of Year who will 
notify the safeguarding team in accordance with these procedures.  
 
In addition to the child protection measures outlined in the Child Protection 
and Safeguarding Policy, Landau Forte College has a duty of care to protect 
and promote the mental or emotional wellbeing of all students.  
 
 
Identifiable Mental Health Issues  
 
• Anxiety, panic attacks & phobias  
• Self-harm  
• Depression  
• Obsessions & compulsions  
• Suicidal feelings  
• Eating problems  
• Psychosis (psychotic episodes)  
 
 
Identifying Needs and Warning Signs 
 
Our staff are trained in how to recognise warning signs of common mental 
health problems. This means that they will be able to offer help and support to 
students who need it, when they need it. These warning signs will always be 
taken seriously and staff who notice any of these signs will communicate their 
concerns with the Designated Safeguarding Lead, as appropriate. 
 
These signs might include: 

• Physical signs of harm that are repeated or appear non-accidental 
• Repeated physical pain or nausea with no evident cause 
• Changes in activity or mood or eating/sleeping habits 
• Increased isolation from friends and family and becoming socially 

withdrawn 
• Talking and/or joking about self-harm and/or suicide 
• Drug or alcohol abuse 
• Expressing feelings of failure, uselessness, and loss of hope 
• Secretive behaviour 
• Negative behaviour patterns e.g. disruption 
• An increase in lateness or absenteeism 
• Not wanting to do PE or get changed for PE 
• Wearing long sleeves in hot weather 
• Changes in educational attainment and attitude towards education 
• Family and relationship problems. 

 
Staff are also well placed to identify any additional needs arising from 
difficulties that may impact a child’s mental health and wellbeing, such as 
bereavement and physical health difficulties. 
 
 
 
Confidentiality and Information Sharing  
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If a student discloses concerns about their own welfare or that of a friend, to 
any member of staff, then all staff will respond in a calm, supportive, and non-
judgemental manner. Students should be made aware that it may not be 
possible for staff to offer complete confidentiality. If a member of staff 
considers a student is at serious risk of causing themselves harm then 
confidentiality cannot be kept. It is important not to make promises of 
confidentiality that cannot be kept even if a student puts pressure on a 
member of staff to do so.  
 
All disclosures will be recorded confidentially and only shared with the 
appropriate authorities if it’s necessary to keep the child safe, in line with our 
Child Protection and Safeguarding Policy. 
 
 
Sources of Support at Landau Forte College and in the Local Community 
 
Many behaviours and emotional problems can be supported within the school 
environment, or with advice from external professionals. 
 
We have a range of support available in school for any students struggling, as 
listed below: 

• Designated Mental Health Lead and her deputy 
• Designated Safeguarding Lead and deputies 
• College Counsellor 
• School Health Nurse and College Nurse 
• Heads of Year, Deputy Heads of Year and Personal Tutors 
• SENCOs and Learning Support Assistants 

 
We will also work with other agencies to support our students’ emotional 
health and wellbeing. This might include liaising with one or more of the 
following: 

• School Health 
• Paediatricians 
• Educational Psychology 
• Child and Adolescent Mental Health Service (CAMHS) 
• Clinical Psychology  
• Build Sound Minds 
• Creative Therapy services 
• Family support workers 
• Behavioural support workers. 

 
College staff are able to make direct referrals to these specialist services, with 
the agreement and consent of the student and parents/carers. Alternatively, 
parents/carers will be signposted to next steps. 
 
 
Working with Parents and Carers 
 
We aim to support parents/carers as much as possible and we keep them 
informed about their child at all times. To support parents/carers we will: 
• Highlight sources of information and support about mental health and 

emotional wellbeing that we have in and out of school (see below)  
• Share and allow parents/carers to access further support 
• Ensure that parents/carers are aware of who to talk to if they have any 

concerns about their child 
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• Give parents guidance about how they can support their 
child’s/children’s positive mental health 

• Ensure this policy is easily accessible to parents/carers 
• Keep parents/carers informed about how mental health is covered in 

the school curriculum. 
 
Further support on specific mental health needs may be found here: 
Anxiety UK - www.anxietyuk.org.uk  
OCD UK - www.ocduk.org  
Depression Alliance - www.depressoinalliance.org  
Eating Disorders www.b-eat.co.uk  and www.inourhands.com  
National Self-Harm Network www.nshn.co.uk and www.selfharm.co.uk  
Suicidal thought / prevention - PAPYRUS: www.papyrus-uk.org  
 
General information and support can be found here:  
www.youngminds.org.uk  champions young people’s mental health and 

wellbeing  
www.mind.org.uk  advice and support on mental health problems 
www.minded.org.uk  (e-learning) 
www.time-to-change.org.uk  tackles the stigma of mental health 
www.rethink.org challenges attitudes towards mental health 
www.childline.org.uk and www.samaritans.org 24/7 phone and online support  
www.kooth.com online counselling support 
 
 
Promoting Positive Mental Health and Wellbeing  
 
We believe Landau Forte College has a key role in promoting positive mental 
health and helping to prevent mental health problems. We have developed a 
range of strategies and approaches such as:  

 Student-led activities to raise awareness of mental health 

 Peer mentor programme: trained students mentor peers and work 
together to offer support and solve problems 

 Rewarding students for exceptional achievement and/or effort in school 

 Mental health and wellbeing focus in core curricululm, including 
teaching mindfulness techniques 

 Providing a safe environment to enable students to express themselves 
and be listened to 

 Campaigns and gatherings to raise awareness of mental health, such 
as World Mental Health day, or Kindness week (whole school focus on 
positive messages to make us feel good) 

 Displays and information around College about positive mental health 
and where to go for help and support 

 Support for children, staff, parents and carers is publicised on the 
College website  

 An extensive programme of after-school opportunities and enrichment 
activities is available for students of all ages 

 The staff CPD programme includes sessions on mental health and 
wellbeing 

 Surveys conducted with students, parents/carers and staff wellbeing to 
assess and monitor mental health and wellbeing  

 Small group activities, such as  
o Social Skills delivered by Individual Needs staff to help SEND 

students learn personal, social, emotional, communication and 
problem solving skills 

http://www.anxietyuk.org.uk/
http://www.ocduk.org/
http://www.depressoinalliance.org/
http://www.b-eat.co.uk/
http://www.inourhands.com/
http://www.selfharm.co.uk/
http://www.papyrus-uk.org/
http://www.youngminds.org.uk/
http://www.mind.org.uk/
http://www.minded.org.uk/
http://www.time-to-change.org.uk/
http://www.rethink.org/
http://www.childline.org.uk/
http://www.samaritans.org/
http://www.kooth.com/
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o Anxiety Group delivered by the College Counsellor to teach 
coping strategies 

o Targeted groups delivered by external agencies e.g. ‘Time for 
Girls’, ‘Time for Boys’, Build Sound Minds ‘Blues Group’, drama 
and art therapy sessions. 

 
Our core curriculum is developed to give students the skills, knowledge, and 
understanding they need to keep themselves emotionally healthy. This 
includes resilience techniques. The curriculum content is regularly reviewed to 
ensure it that it meets the aims outlined in this policy. 
 
 
Staff Training 
 
We want staff to be confident in their knowledge of mental health and 
wellbeing and to be able to promote positive mental health and wellbeing, 
identify mental health needs early in children and know what to do and where 
to get help. Staff will receive training in child mental health so that they can 
recognise and respond to mental health issues. Training records will be held 
in staff files. We also post additional information on the Landau Forte College 
website so staff can learn more about child mental health. 
 
Supporting and promoting the mental health and wellbeing of staff is an 
essential component of a healthy school and we promote opportunities to 
maintain a healthy work life balance and wellbeing. 
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